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Flood and Coastal Erosion Risk Management in Sefton 
Communications plan 2021/22 

 
Background 
 
The Flood and Water Management Act (FWMA) 2010 established Sefton Council as a Lead Local 
Flood Authority (LLFA) making it responsible for the management of local flood risk. Flooding 
events can have devastating environmental, social and economic impacts. It is 
not often economically feasible or even desirable to prevent all forms of flooding in all 
locations. Therefore, Sefton Council uses its powers as an LLFA to reduce either the likelihood or 
the consequences of flooding and works with other flood risk management authorities to ensure all 
powers and duties are being enacted. One of Sefton Councils primary duties, under Section 9 of the 
FWMA, is to develop, maintain, apply and monitor a Local Flood Risk Management Strategy. The 
Strategy and accompanying Business Plan, which sets out Sefton Council’s future actions for 
managing flood risk, must also be put forward for public consultation.  
 
Flooding can be caused by a number of different sources and so there are designated risk 
management authorities that are responsible for these different forms of 
flooding. However, flooding can also be the result of a complex interplay of sources meaning flood 
risk management authorities must work collaboratively to reduce and prevent flood 
impacts (National FCERM Strategy for England, 2020).     
 
‘Local Flood Risk’ specifically refers to flooding from ordinary watercourses, groundwater and 
surface water.  
 
Sefton has experienced several significant flooding and erosion events over recent decades. The 
borough is within a low-lying pumped catchment which contains three estuaries, a canal and is 
bordered by the Irish Sea – all these factors place Sefton at risk of flooding and erosion. 
 
The borough is also faced with several challenges that exacerbate the current risk of flooding 
further: 

• Climate change 

• Predominant Surface water risk 

• Rising groundwater levels 

• Ageing infrastructure 

• Coastline dynamics 
 
This plan outlines the key messages around managing flood risk, when these key messages should 
be delivered and what platforms should be used for delivery.  
 

Aims and Objectives 
 
The overarching aim of the Communication Plan is to ensure we are fully engaged with key 
audiences (both internal and external). We want our audience to be aware of the risks posed by 
flooding and coastal erosion, to understand the management plans put in place by the Council to 
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reduce the risk and to have knowledge of the simple actions that can be taken to reduce personal 
risk from flooding.   
 
Objectives: 

 
• Ensure Sefton residents, particularly those at higher risk, are made aware of the risks they 

face from flooding and/or erosion. 
 

• Inform residents at strategic moments in the year on what personal actions they can take to 
reduce their risk of flooding and how these can be achieved.  
 

• Use our Strategic Flood Working Group to promote and encourage dialogue with residents 
and elected members so that concerns can be addressed promptly.  
 

• Inform residents about the ongoing small-scale and large-scale work undertaken by Sefton 
Council to reduce flood and erosion risk.  

 

• Provide information to our residents about the roles and responsibilities of Sefton Council 
and other risk management authorities whilst highlighting the personal responsibilities 
residents have in managing flood risk. 

 

Key Stakeholders & Target Audiences 
 

Internal stakeholders External stakeholders 
 

External audience 
 

• Green Sefton/ 
Localities Officers 
responsible for flood 
risk 

• Highways 

• Planning 

• Emergency planning 

• Finance  

• Elected members – 
Cabinet, Committee 
and Ward Councillors 

• United Utilities 

• Environment Agency 

• Riparian owners 

• Developers   

• NW Regional flood and 
Coastal Committee 

• NW Coastal Groups 

• Merseyside FCERM 
Partnership 

• Other partners as 
necessary – Town and 
Parish Councils, Fire, 
Police, Flood Hub etc. 
 

• All Sefton residents 

• Visitors 

• Commuters 

• Businesses 

• Specific 
neighbourhoods in 
flood risk areas 

• Community groups – 
including on social 
media 

• Local and regional press 

• Specialist media – with 
a focus on the 
environment/ flood risk 
 

 

Key Messages to Communicate 
 

• Flood risk is a serious issue and Green Sefton is dedicated to finding both short- and long-
term solutions that will help to reduce risk across Sefton. However, it is important to note 
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that it is not always feasible or desirable to prevent all forms of flooding or coastal erosion 
and that we must live with some level of risk. 

• Sefton Council, alongside its partners, recognises that flood risk is a dynamically evolving
process and we, therefore, need to be alert to new sources of funding and actively drive
investment into flood risk management across the Sefton Borough.

• In order to identify meaningful solutions to flood and coastal erosion risk we must work
collaboratively with our partners and residents. By working collaboratively, we aim to
identify actions that can be taken both individually and collectively to reduce the risk to our
communities.

• The Sefton Council flooding webpages have been updated recently and contain more
information on flooding and coastal erosion in the borough -  www.sefton.gov.uk/flooding.

• The North West Flood Hub website provides a one stop shop for all information and advice
regarding flooding and coastal erosion risk - The Flood Hub.

• Sefton Council’s Local Flood and Coastal Erosion Risk Strategy outlines the current and
future risks across Sefton. The strategy details the challenges that currently exacerbate
flood risk and provides information on the actions that will be undertaken to reduce it. Have
your say on the draft plans at Sefton Council - Citizen Space.

• Floods happen. Be prepared. Know what to do before, during and after a flood. Household

Flood Planning Toolkit | The Flood Hub or 
Floodleaflet_update.c

ompressed.pdf

• The coast is changing. Always has and always will.
Timeline of Seftons 

Changing Coast.pdf

• The Council does not have a duty to provide sand bags to protect your home or business. Be
prepared if you live in a flood risk area. You can check your flood risk here: Check the long
term flood risk for an area in England - GOV.UK (flood-warning-information.service.gov.uk)

• Sign up for flood warnings in your area: Sign up for flood warnings - GOV.UK (www.gov.uk)

• Check if there are any flood warnings issued in your area: Flood warnings for England -
GOV.UK (flood-warning-information.service.gov.uk)

• Did you know you can check live river levels here: River and sea levels in England - GOV.UK
(flood-warning-information.service.gov.uk)

Uploaded 10bi

Uploaded 10bii

http://www.sefton.gov.uk/flooding
https://thefloodhub.co.uk/
https://yourseftonyoursay.sefton.gov.uk/
https://thefloodhub.co.uk/household-flood-planning-toolkit/
https://thefloodhub.co.uk/household-flood-planning-toolkit/
https://flood-warning-information.service.gov.uk/long-term-flood-risk?_ga=2.183350626.519019878.1623668158-992371834.1605086525
https://flood-warning-information.service.gov.uk/long-term-flood-risk?_ga=2.183350626.519019878.1623668158-992371834.1605086525
https://www.gov.uk/sign-up-for-flood-warnings
https://flood-warning-information.service.gov.uk/warnings
https://flood-warning-information.service.gov.uk/warnings
https://flood-warning-information.service.gov.uk/river-and-sea-levels
https://flood-warning-information.service.gov.uk/river-and-sea-levels
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• Detailed weather maps with the latest rainfall radar can be found here: Liverpool weather 
forecast map - Met Office 

 

• Simple steps can be used to help reduce personal flood risk. By removing leaves and debris 
from your drains and grids it can help to prevent blockages which could cause localised 
flooding after a period of heavy rain. 

 
 

Communications Channels 
 

Internal 
 

External 

• One council brief 

• Yammer 

• Intranet News Items 

• Dwayne’s blogs  

• UU & EA own internal channels 

• Social media – free and paid for, 
including creative video and visual ideas 

• Media liaison - proactive and reactive 
press releases and interview 
opportunities 

• Media advertising/ marketing – can be 
explored if given a budget 

• Leaflets/ posters/ banners – if required 
and if given a budget 

• Signage artwork support – for use when 
Council officers are physically out 
undertaking works, subject to budget 

• Sefton Council website – dedicated 
Strategic Flood Working Group page 
and content review 

• My Sefton news site articles 

• UU & EA own external channels and 
media contacts  
 

 

 
 
 
 
 
 
 
 
 

https://www.metoffice.gov.uk/public/weather/forecast/map/gcmzggpxq#?map=CloudAndRain&fcTime=1623711600&zoom=8&lon=-2.99&lat=53.41
https://www.metoffice.gov.uk/public/weather/forecast/map/gcmzggpxq#?map=CloudAndRain&fcTime=1623711600&zoom=8&lon=-2.99&lat=53.41
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Timeline & Communications Activity  
 
Communications have already begun as a result of the Statement of Intent being published in 
March 2021. A timeline for the next 12 months has been suggested around key projects and 
milestones that could offer strategic moments to inform and engage Sefton residents.   
 

Date Channel 
 

Audience Message 

September 
 

13th Sept 
2021 

Press release Local and regional media Publicising the 
consultation of the 
LFRMS and Business 
Plan link to your 
Sefton your say 
website and easy 
read flyer  

My Sefton news 
website  

Local people/ Sefton visitors/ media Publicising the 
consultation  

Council social media Local people/ Sefton visitors/ media Publicising the 
consultation 

Council website – 
Flooding Advice & 
Drainage, Coastal 
Erosion and Flood 
Prevention pages  

Local people/ Sefton visitors/ media Publicising the 
consultation 

Intranet All Sefton Council staff Publicising the 
consultation 

UU & EA UU & EA followers and media 
contacts 

Publicising the 
consultation 

On-going Flood Hub website 
and social media 

Regional 
partners/community/visitors/media 

Publicising the 
consultation and any 
awareness campaigns 
for the month led by 
flood hub 

Mid Sept Webpages – update 
flooding webpages on 
sefton.gov.uk  

Local people/ Sefton visitors/ 
media/Council staff/ 
Councillors/partners 

New content 
released 

End of 
Sept 

Social media/website 
-Leaflet to Maghull 
residents 

Residents in flood warning areas  Publicising the 
release of a leaflet to 
Maghull residents 
about the continuing 
work partners are 
doing in the area. 
(Led by the EA)  
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End of 
Sept 

Social media - 
Regional Monitoring 
programme survey 
season commences 

Local people/ Sefton visitors/ 
media/Council staff/ 
Councillors/partners 

Publicising the 
regional monitoring 
programme, surveys 
that will be done and 
why. Pictures of the 
surveys? 

On-going Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Video content – 
Council and partner 
real life faces to 
feature 

Local people/ Sefton visitors/ media Creatively engage 
Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 

October 
 

On-going 
 

Social media -Sharing 
FAQ’s 

Local people/ Sefton visitors/ media Sharing relevant and 
frequently asked 
questions and 
answers, providing 
updates and having 
an easy to navigate 
resource for people 
to access everything 
they need to know in 
relation to flooding 

On-going Flood hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 

On-going Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Video content – 
Council and partner 
real life faces to 
feature 

Local people/ Sefton visitors/ media Creatively engage 
Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 
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November 
 

On-going Social media Flood 
hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 

On-going Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Video content – 
Council and partner 
real life faces to 
feature 

Local people/ Sefton visitors/ media Creatively engage 
Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 

December 
 

20th Dec Social media Council 
Shutdown 

partners/community/visitors/media Who to contact /how 
to report an 
event/incident during 
lockdown 

On-going Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Social media Flood 
hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 

On-going Video content – 
Council and partner 
real life faces to 
feature 

Local people/ Sefton visitors/ media Creatively engage 
Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 

January 
 

w/c 19th  
 

Press/social 
media/residents/flood 
hub/partners -one 
year of from Storm 
Christoph 

Local people/ Sefton visitors/ 
media/Council staff/ 
Councillors/partners 

Share update on 
progress since the 
event 12 months on 
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w/c 26th  Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Social media Flood 
hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 

End of Jan Press release Adoption of LFCERMS Publicising final 
version and adopted 
by Council 

On-going Video content – 
Council and partner 
real life faces to 
feature 

Local people/ Sefton visitors/ media Creatively engage 
Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 

February 
 

On-going Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Social media Flood 
hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 

On-going Video content – 
Council and partner 
real life faces to 
feature 

Local people/ Sefton visitors/ media Creatively engage 
Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 

March 
 

On-going Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Social media Flood 
hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 
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On-going Video content – 
Council and partner 
real life faces to 
feature 

Local people/ Sefton visitors/ media Creatively engage 
Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 

April 
 

On-going Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Social media Flood 
hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 

May 
 

On-going Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Social media Flood 
hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 

On-going Video content – 
Council and partner 
real life faces to 
feature 

Local people/ Sefton visitors/ media Creatively engage 
Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 

June 
 

On-going Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Social media Flood 
hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 

On-going Video content – Local people/ Sefton visitors/ media Creatively engage 
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Council and partner 
real life faces to 
feature 

Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 

July 
 

On-going Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Social media Flood 
hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 

On-going Video content – 
Council and partner 
real life faces to 
feature 

Local people/ Sefton visitors/ media Creatively engage 
Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 

August 

w/c 13th Social media – rain 
alert warnings  

Local people/ media Shared social media 
weather content re: 
flood preparedness 
etc. from EA/ Met 
Office/ Flood Hub 

On-going Social media Flood 
hub awareness 
campaigns 

Regional 
partners/community/visitors/media 

Publicising awareness 
campaigns (Led by 
flood hub) 

On-going Video content – 
Council and partner 
real life faces to 
feature 

Local people/ Sefton visitors/ media Creatively engage 
Sefton communities 
about what we’re 
doing and what they 
can do to help 
manage flood risk 
(works, 
project/maintenance) 
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Projects that could be used to promote the FCERM team and engage with the community: 
 
Sefton Council led 
 
Works this financial year – 2021/22 

• Highway works in Maghull – kerb drainage and kerb realignment. Capital funding still to be 
approved by Cabinet Member and details of locations to be assessed. This financial year 
before winter. Lead officer – Graham Lymbery. 
 

• Highway drainage maintenance – co-ordinated works in Formby with UU. No dates as yet 
but would be good to get done over summer. Lead officer – Graham Lymbery. 
 

• Ditch maintenance programme – watercourses in Council ownership and other strategic 
watercourse as part of the maintenance programme. Lead officer - Michelle Barnes.  
 

• Investigations into systems where there are problems or due on the programme. Lead 
officer - Michelle Barnes.  
 

• Surface Water Management Plan level 2 – update surface water flood risk modelling in 
Maghull, Bootle, Crosby and Formby. Lead officer Paul Wisse.  
 

• Boosting action for surface water – update surface water flood risk modelling in Hightown, 
Ainsdale through to Southport. Lead officer - Paul Wisse.  
 

• Regional Monitoring Programme – update on progress 
 

• SMP – Update on progress 
 

• Planning apps – number responded to/approved to go ahead (Majors) 
 

• Funding bids - Announcing bidding for and outcome of bids 
 

 
Future works TBC 

• The Pool – start 2023 – Lead officer Paul Wisse 

• Crosby Coastal Defences – start 2027 – Lead officer Paul Wisse 

• Maghull - Fouracres 
 
Possible awareness raising campaigns 

• Clearing of leaves 

• Reducing your own rain water discharge 

• When to report flooding and to whom 

• Flood warnings 

• High tides 

• Flood planning 
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• SMP 

• Regional monitoring programme 
 
Supporting material on website 

• FAQs 

• How do gullies work 

• Responsibilities for watercourses 

• Major project details – The Pool and Crosby 
 
Environment Agency led 
 

• Newsletter – the Environment Agency Engagement Team produce newsletters with other 
LAs so could look to produce something similar with regular updates on joint work driven by 
the working group.  

 
United Utilities led 
 

• TBC 
 
General joint awareness 
 

• Key awareness dates to be added 

 
Evaluation 
 
The impact of the Communications Plan will be evaluated through a variety of methods which will 
depend upon the platform used to relay the information. Methods include analysing and collating 
the following:  
 

• Anecdotal feedback, comments or complaints lodged through Green Sefton, the Contact 
Centre or community meetings/forums. The aim is for residents to feel informed and, 
therefore, more confident in the actions being taken by the council to protect their 
homes/businesses from flooding. 
 

• Messages in the media (positive/negative/balanced) – fair reporting on the efforts being 
made to reduce flood risk and coverage on both the everyday work and the larger scale 
projects. 

 

• Comments on social media (positive/negative/balanced) – social media analytics i.e. reach, 
comments, shares, re-tweets, compare organic with boosted/targeted posts to demonstrate 
we’ve reached a wide and varied audience. 
 

• Website analytics – an increase in traffic to flooding/ working group webpages would imply 
that people have spent time familiarising themselves with flooding advice and the work 
being undertaken by the council/our partners. 
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